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Seafield Primary School 

Seafield PS is the only school in the village of Seafield.  
Most learners fall within quintile 3 or 4. The free school 
meals percentage is 28.30%

Data from the school ethos survey (25/26) indicates 
learners report variability in the quality of feedback and 
some pupils lack confidence in how behaviour is 
addressed. This highlights the need to strengthen 
inclusive pedagogy through curriculum making, with a 
sharper focus on profiling and assessment to support 
engagement and build resilience.

Staff have worked to enhance engagement through 
professional learning; the next step is to further develop 
approaches that reflect learner interests and strengthen 
community connections to improve enjoyment in 
learning.

Deliver inclusive pedagogy through curriculum making in a relevant, community-connected context, to develop resilient 
learners supported by profiling and assessment.

2026/2027

• Moving Forward in Your Learning Guidance 
Literacy and Numeracy West Lothian Priorities, 
HWB 
• Raising Educational Attainment Strategy 2023-

2028 including closing the gap (West Lothian 
Raising Attainment Strategy)

• Transforming Your Council
• Education Services Management Plan
• West Lothian Parental Involvement and 

Engagement Framework
• Pupil Equity Funding
• Cluster Professional Learning linked to 

Curriculum Improvement Cycle and Technical 
frameworks 

• Curriculum Improvement Cycle and Technical 
Frameworks

• Moderation Cycle and Assessment
• National Improvement Framework/Scottish 

Attainment Challenge/National Improvement Hub
• Getting it right for every child (GIRFEC)
• Realising the Ambition
• Developing Scotland’s Young Workforce
• Achieving Excellence and Equity 2022
• Putting Learners at the centre: Towards a future for 

Scottish Education
• UNCRC
• Presumption to provide education in a mainstream 

setting 2019
• Support for Learning:  All our children and all their 

potential 2020Standards And Quality Report 
25 26

https://seafieldprimary.westlothian.org.uk/article/20725/School-Documents
https://seafieldprimary.westlothian.org.uk/article/20725/School-Documents
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Working together to nurture and inspire our whole 
community to be the best we can be

Deliver inclusive pedagogy through curriculum making in a relevant, community-connected context, to develop resilient 
learners supported by profiling and assessment.

2026/2027

Be Ambitious Be Kind

Be Respectful Be Resilient

Be Responsible

Our overarching priority aims to ensure that inclusive pedagogy and curriculum making meet the needs of 
all learners within a relevant, community-connected context. This priority will ensure that approaches to 
learning, teaching and assessment are strengthened through a clear focus on profiling and assessment, 
supported by professional learning, and will promote greater resilience, engagement and ownership of 
learning across all learners.



Seafield PS

Deliver inclusive pedagogy through curriculum making in a relevant, community-connected context, to develop resilient 
learners supported by profiling and assessment.

2026/2027

Further develop learner voice within curriculum making to ensure learning reflects pupil interests, 
experiences, and the community.

There is an identified need to ensure that all learners use feedback and assessment to create personal targets 
and regularly reflect on and share their progress with staff and parents/carers

Strengthen inclusive pedagogy through curriculum making, building on the positive impact of  pupil 
voice, targeted interventions to ensure all learners’ needs are consistently met.

Learner 
conversations/Ethos 

surveys

Stakeholder 
engagement/feedback

Engagement 
tracking 

Pupil Feedback QI activities
Tracking and 

Monitoring Data

Staff and parental 
feedback

Feedback to support 
Self evaluation

Tracking and 
Monitoring Data

National feedback
Engagement in 

cluster work
National data 

(OECD)
Self-evaluation and professional dialogue highlight the need to further develop curriculum making in 

line with the Scottish curriculum improvement cycle.
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Embed regular opportunities for learners to reflect on, 
review, and share their progress through profiling. 

Review current assessment framework and 
adapt for each stage/create feedback promise.

School 
Community

December 2026

By December, all stages will have an agreed assessment 
framework and Feedback Promise, with 85% of learners 
able to explain their next steps in learning.

All staff to plan for and review profiling opportunities 
on a termly basis, reflecting Seafield profiling 
framework guidance and engage in working group.

Teaching Staff

Termly 

All staff plan and review profiling opportunities termly, with 
moderation evidence demonstrating alignment with 
profiling framework guidance in almost all classes. 

Share profiling planned termly opportunities (e.g. 
parent/carer consultations, sharing the learning and 
digital updates) 

School staff

Termly

Learners share profiling termly, with an increase to 
almost all parents reporting positively that the school 
keeps them informed about their child’s learning.

Develop a consistent whole-school approach to using 
feedback and assessment evidence 
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Develop use of the Circle resource to support 
inclusion and wellbeing

Provide targeted professional learning on inclusive 
pedagogy

Develop play-based approaches across early and 
first level

Ensure learning is responsive to learner needs, 
interests, and community.

Audit classroom practice using the Circle resource 
and use findings to support consistent, targeted 
approaches to inclusion and wellbeing.

Teaching staff

Dec 26/April 27

All classrooms audited using the Circle resource, 
with audits evidencing at least two targeted 
areas showing improvement.

Leader of Learning to deliver CLPL focused on 
inclusive pedagogy, supporting staff to implement 
inclusive practices consistently across the school.

Teaching staff

Dec-Jan 27

All staff have a greater understanding of inclusive practice with 
evidence of inclusive strategies implemented consistently across 

all classes as identified through QA activities .

Leader of Learning (ELC) to work collaboratively with 
early and first level staff to develop play based
approaches with a focus on interactions.

Teaching Staff

Jan – March 27

Play-based approaches evident in early level and most 
first level classes, with weekly planned play-based 
learning experiences recorded across targeted stages.

Use collaborative planning to support responsive teaching 
and map community links across the yearly curriculum 
overview.

Teaching Staff

Jan –March 27

All staff will use consultative planning to plan, implement and 
evaluate learning, with a yearly overview `mapping a minimum 
of one community link per term. 
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Develop resilience in learners by delivering 
inclusive, relevant curriculum experiences

Deliver the LEANS programme to build 
awareness of neurodiversity at targeted 
stages.

All stakeholders

Feb   27

Targeted stages will complete the LEANS programme, 
with almost all learners able to explain key messages 
about neurodiversity and inclusion.

Enhance wellbeing check-ins and support 
parents/carers with resilience-building, solution-
focused approaches.

School Staff

By March 2027

By March 2027, wellbeing check-ins are 
embedded in almost all classes on a daily basis, 
evidenced through tracking, associated 
interventions and pupil voice evidence 

Parents/carers report increased confidence in 
supporting their child's wellbeing and resilience.

Create opportunities for challenge and 
safe risk-taking in learning.

Parents/Carers

learning visits show evidence of challenge and 
risk-taking opportunities in most observed 
lessons

.All staff 

May 2027

May 2027



Deans Cluster 

Develop a shared understanding of what inclusive curriculum and pedagogy involve.

2026/27

By January 2027, almost all staff will demonstrate a 
shared understanding of curriculum making.

All cluster staff 

Ongoing

By June 2027, all staff will have engaged in technical 
frameworks published by the Curriculum Improvement Cycle 
and show increased confidence in their understanding of 
curriculum making 

All cluster staff 

June 2027

Staff confidence surveys indicate increased 
confidence in curriculum making

Facilitate regular professional discussions 
focused on curriculum rationale and design.

Attend CIC (Curriculum Improvement Cycle) 
sessions regularly throughout the year, with a focus on 
curriculum design and implementation.
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Seafield PS

Continue to embed inclusive pedagogy focused on 
the how, meeting learners needs

Create outdoor learning school progression to 
develop greater cohesion across the school

Continue to review assessment guidance as per CIC 
development 

2026/27

Review expressive arts curriculum to ensure that 
learner entitlements are being met

Review relevance in line with community 
partnerships and Social studies 

]

Implement the Curriculum Improvement Cycle 
through the Know–Do–Understand model supported 
by technical frameworks.
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